CAIRNS PRIMARY SCHOOL PARENT COUNCIL
AGENDA


Required Attendees: Cairns Primary Headteacher / Other Staff & All Parent Council Members
Details: Monday 16th September 2019 – 18.45pm
	
	
	ACTION

	1
	Welcome & Apologies 
In attendance: Sarah Sharpe, Clare Jamieson, Lindsey Gilchrist, Mandy McKechnie, Victoria Grainger, Lisa Milton, Debbie Melville, Steven Kane, Susan Montgomery and Leigh Hendry (new member)

Apologies: Cairns SMT: Ms Gillan, Mr Hughes, Mr Gardiner

PC Members: Adeola Patterson, Kirsty Grey, Jules Spence
Resignations: Louise Wordie, Adele Jones, Diane McMillan
Left School: Carole Kelly, Debbie Kelt, Kirsty McIntosh
	:

	
	
	

	2
	Review of Previous Minutes & Actions (Not Applicable)
	

	
	
	

	3
	Treasurer’s Report
Year opening Balance: Approx £250 in petty cash & £650 in the bank, inclusive of cheque from Adeola’s Employers.
Once all last yrs receipts/ invoices have been tallied, a copy of full accounts will be issued to all members, prior to next meeting/ AGM.
	Clare 

	
	
	

	4
	Head Teacher’s Report
SMT were not in attendance at this meeting due to family commitments.
	H Gillan

	
	
	

	5
	Fundraising
	

	
	Halloween Disco / Date? / Helpers?
We are looking to hold the Halloween disco on Tuesday 29 or Wednesday 30 October, school to advise which night suits best.

School to confirm if Pupil Council can organise tickets? 
· £2 per ticket 
· Include space on the tickets for pupils to add their names

Bag Packing date – Sunday 17 November 2019 12noon – 4pm

We have a date for bag packing as above, Sarah will organise some leaflets for pupils after Halloween disco

List of items – Sarah & Clare to look at

Ms Gillan provided a list of items that the PC could purchase/ contribute to, at end of last session. 

Sarah and Clare to review list & advise which items PC can purchase, for approval by Ms G, prior to order/ purchasing.   
	H Gillan

SSharpe

SS/ CJ

	
	
	

	6
	Grants 
Adeola – can you have a wee look at grants for us again this year
	AP

	
	
	

	7
	Parent Council Meetings and Positions

Sarah will stay as Chair (for one last year)

Lindsay will do Vice Chair

Clare will stay as treasurer

We really need a secretary appointed ASAP, can you all please have a think and let me know.

Mrs Gillan has mentioned that other schools in the area were having termly meetings instead of monthly.  The PC thought every second month might work better for us going forward: September / November / January / March and May? For discussion/ agreement with SMT. 
The PC member will meet separately as/ when required to make arrangements for fundraising events etc.

	Ms Gillan



	
	
	

	8
	School App
Noted that it has been highlighted by some parent that the felt the School App was not being used to it’s full potential; in particular regards some events; e.g. confusion around timings/ lack of information regards open night; photographer dates (individual/ family photos); awareness of PC meetings etc. 
Ideally the App should have the latest information: key dates/ events; newsletters and ideally should be the go to information point for parents.  
The PC agreed that the App was potentially a fantastic tool for parents and were happy to work with the school to best achieve this; especially given that the running cost account for one of PC biggest outlays over the school year.


	SMT/PC

	
	
	

	9
	Parent Pay

Not applicable as only parents but everyone feeling really positive about this 


	

	
	
	

	10
	Any Other Business
Queries for SMT:

PC queried if tie pins/ badges will be given out to children that sit on various committees (pupil council, learning council etc)? Not provided last year, but had been given out in years prior to this.
Additional Fundraising ideas:

The PC would like to sell class calendars at the Christmas fair, as has been done in the past. Is this something the school have planned or would they be willing to let us do this along with the tombola raffle and tuck shop as normal.  

PC also queried if we can use one of the dress down days to contribute to the cost for the School App. Date to be identified ASAP.
	All

	
	
	

	11
	Date of Next Meeting
TBC 
	All
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